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2017 LOUISIANA PRINCIPALS OF THE YEAR  

Sedric Clark is the 

2017 Overall Louisiana 

Principal of the Year.  

He is the principal of 

Mansfield High school 

in DeSoto Parish. 

In his six years at 

Mansfield High School, 

the graduation rate has 

increased from 66 percent to 96 percent and the school 

has moved from a D to a B letter grade. Mr. Clark is 

quick to point out the success of his students is a team 

effort. These successes have led Mansfield High School 

to being recognized as a Top Gains School for 2015 and 

was also recognized by NIET as a TAP Founders Award 

Finalist in 2016. 

Mr. Clark states that the growth at Mansfield High 

School is representative of a team effort and everyone 

working together.  Their goal setting process consisted of 

members of the schoolôs leadership team working during 

the summer to examine the previous yearôs data points 

and to set purposeful school wide goals.  Goals for the 

schoolôs ACT index, Grad Rate index and Co-hort 

graduation rate were established as well as teacher and 

individual student goals.  Mr. Clark meets with all 

students in his high school after each 9 weeks period to 

reflect and view progress on their data story. 

Mr. Clark states ñWe all know that test scores are 

important, but they alone do not tell the whole story.  

There are many other factors that must be in place to 

achieve a high level of student performance.  School 

Culture is critical to improving student performance.  

Our students are taught to love challenges, to be resilient 

and to value their own improvement:  which is leading to 

a culture for learning that reflects the importance of work 

undertaken by both the students and teachers.  A culture 

of individual goal-setting structures that allows students 

to define their own criteria for success;  A culture where 

teachers, students and parents perceive the school as 

positive and well-functioning.  This cultural change has 

been the edifice upon which academic growth and 

leadership, in both the teachers and students has been 

evidenced.  The factor for this cultural change, for 

teachers is our participation in TAP and the development 

of our School Mission Plan.  TAP brings out the best in 

teachers while enabling them to constantly improve the 

quality of their instruction.  Our School Mission Plan 

allows everyone in the building to have a voice in 

addressing issues critical to the optimal functioning of 

our school! 

Congratulations, Mr. Clark! 
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Elizabeth Ann Cook is our 

2017 elementary school 

principal of the year.  She has 

been the principal of Cypress 

Point University Elementary for 

13 years. The school is a part of 

the Monroe City School District 

and serves Pre-K through 6th 

Grade.   

 Mrs. Cook has experienced 

many successes in her almost 30 years in education both 

in the classroom and as an administrator.  During her 

time in the classroom she was named Outstanding Math 

Educator by the Louisiana Association of Teachers of 

Mathematics and was selected in 1999 as Louisiana 

Middle School Teacher of the Year. This year her school 

was named a TOP Gains School by the Louisiana 

Department of Education.   

Education was not her first career, but it was her 

calling.  After working in private industry for several 

years after graduation, she decided to go back to school 

to receive certification to teach at the University of 

Monroe. At that time she did not envision the impact that 

it would have on her life or the lives of the students and 

staff she has encountered along her 30 year journey! 

At her school this year, she and her staff set a goal 

of moving from a C school to a B school regardless of a 

new test and a new ELA Curriculum. She shares that her 

school is blessed to have teachers on staff that welcome 

change and desire to always improve instruction based 

on the needs of the students.  As an instructional staff 

they met several times prior to the beginning of school to 

make sure everyone understood the curriculum being 

used, the instruments for progress monitoring and how 

they would structure interventions for those struggling. 

 Due to collaborative efforts among teachers, 

parents, community and administration, Cypress Point 

University Elementary school score grew from a SPS of 

79.1 (C) to an SPS of 96.8 (B) an increase of 17.7 points. 

Mrs. Cook states ñI have been asked often what we 

did to achieve these results especially given a new spring 

assessment.  My answer is always the same.  Have great 

teachers in every classroom, provide all needed 

equipment and materials they need to do their jobs, 

maintain a safe and appropriate learning environment so 

they can teach without distractions, and monitor to 

maintain high expectations for learning and behavior for 

ALL!ò 

Congratulations, Mrs. Cook! 

 

Kenny Delcambre is our 2017 

middle school principal of the 

year.  He is the principal of 

Sixth Ward Middle School in 

La fourche Par ish .  Mr . 

De l ca mbre  ea rned  h is 

Bachelorôs Degree in 

Elementary Education and his 

Masterôs degree in 

Administration and Supervision 

from Nicholls State University. Prior to becoming an 

administrator Mr. Delcambre served as an Options 3 

classroom teacher and considers it to be one of his most 

rewarding experiences because he was able to work with 

students to prevent them from dropping out of school. 

Sixth Ward Middle School has grades 6-8 and has 

been nominated as a National Blue Ribbon School for 

2016. The School Performance Score (SPS) for Sixth 

Ward Middle School has increased by 13.4 points over 

the past 3 years.  Mr. Delcambre is quick to point out 

that any significant accomplishment that he has been a 

part of was because of a team effort.  A principal cannot 

accomplish anything of significance without having first 

assembled a trusted team of talented individuals to 

collaborate with and carry out any plans for 

improvements. 

Sixth Ward Middle School focused on setting goals 

for ELA and Math and set a goal of outperforming the 

state average.  The teachers and leadership team 

developed a variety of strategies that were implemented 

school wide and resulted in increased proficiency for 

their students.  The staff also worked to provide a 

restructured intervention program and a shortened period 

called RITE (ReteachingðIntervening---Tutoring--- 

Enriching) that has resulted in reducing the number of 

non-proficient students in each core subject area. 

Mr. Delcambreôs words of advice are: To believe in 

teachers and students.  We all must believe that school 

improvement is possible--- growth is what is important! 

It is the attitude, the enthusiasm and belief that growth is 

possible that is the most important first step! 

Congratulations, Mr. Delcambre! 

 

 

 

 

 

 

 

(Continued on page 4) 
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Joey LaRoche is the 2017 high 

school principal of the year.  He 

is the principal of KIPP 

Renaissance High School in New 

Orleans which has grades 9-12. 

KIPP Renaissance High School 

earned the honor of being named 

to the list of Americas Best High 

Schools by the Washington Post 

in both 2015 and 2016 and is 

now the highest rated open-enrollment school in New 

Orleans with a 96.8 B school performance score.  Another 

accomplishment that they are proud of is more than 80% of 

alumni persist into their second and third years of college, 

exceeding the national rate of second-year persistence by 

nearly 15%. 

Mr. LaRoche and his staff focused on ACT and EOC 

goals in order to improve student achievement.  Whether 

his teachers taught 9th grade or 12th grade, their team rallied 

to align their course objectives and assessments to the 

ACT. This resulted in the class of 2015 earning an average 

ACT of 18.6 and the Class of 2016 on track to earn a 19 

ACT average. 

Mr. LaRoche credits his schoolôs success to having a 

team of smart-workers who adopt a ñwhatever it takesò 

mentality to ensure our children are prepared to make it all 

the way through college graduation. 

Mr. LaRocheôs words of advice, ñDo not forget what 

made you an excellent educator. It will make you a strong 

principal.  You will have to invest and motivate your staff 

the same way you did with your students.  You will have to 

rally your teachers around goals, track their progress, and 

get them excited to improve.  You will have to be there for 

them on their worst days and celebrate with them on their 

best.  You must never miss a beat!  You will have to 

become an expert in their content area and push them to 

want to be excellent in every facet of teaching.  My best 

advice for school leaders is to never forget what made you 

a great teacher and learn every day from the great teachers 

in your building.ò 

Congratulations, Mr. LaRoche! 
 

Congratulations to all of our Louisiana Principals 

of the Year! 

(Continued from page 3) 2018 Teacher and Principal of the Year  
Nominations and Application Process Open  

The 2018 Louisiana Teacher and Principal of the 
Year nominations and application process is now 
open. Information, timeline, and materials may be 
found on the Departmentôs website.  
 

District and charter organizations may submit up to 
three candidates, one per division, for both Teacher 
and Principal of the Year, to participate in the state-
level process. State-level nominees will submit their 
application online. Those applications are due by 
January 19, 2017.  
 

Part of the selection process at both the district and 
state-level is to include recommendations from 
various stakeholders. This year, teachers, 
principals, district employees, parents, 
colleagues, and community members are able to 
submit recommendations online.   
 

Recommendations are due by October 31, and will 
be sent to local school districts for their 
consideration. If you know an outstanding teacher or 
school leader, log into the nominations portal and 
select Nominations from the dropdown menu. The 
URL is- https://ldoe-tpy.fluidreview.com/. The portal 
works best when Chrome is used. 
 

Questions:  Email questions to 
excellenteducators@la.gov.  

http://www.louisianabelieves.com/teaching/award-programs
https://ldoe-tpy.fluidreview.com/
mailto:excellenteducators@la.gov
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Presidentõs Message 

Niki Fryou 

I hope all of you are off to an amazing start to the school year.  As we move into the fall, I hope that all of you 

have had a smooth opening to school and that your faculty, staff, and community are synergizing together for 

the betterment of student progress.  We all need to remember why we chose our profession ï most agree that 

we want to make a difference in the lives of our students.  I shared a story with my faculty at the beginning of 

the year that Iôd like to share with you!   
  
Grandmother says... Carrots, Eggs, or Coffee; "Which are you?" 
 

A young woman went to her grandmother and told her about her life and how things were so hard for her. She did not know how she was 

going to make it and wanted to give up. She was tired of fighting and struggling. It seemed as one problem was solved a new one arose. Her 

grandmother took her to the kitchen. She filled three pots with water. In the first, she placed carrots, in the second she placed eggs and 

the last she placed ground coffee beans. She let them sit and boil without saying a word.  In about twenty minutes she turned off the burners. 

She fished the carrots out and placed them in a bowl. She pulled the eggs out and placed them in a bowl. Then she ladled the coffee out and 

placed it in a bowl. Turning to her granddaughter, she asked, "Tell me what you see?" "Carrots, eggs, and coffee," she replied. 

She brought her closer and asked her to feel the carrots. She did and noted that they got soft. She then asked her to take an egg and break 

it. After pulling off the shell, she observed the hard-boiled egg. 
 

Finally, she asked her to sip the coffee. The granddaughter smiled, as she tasted its rich aroma. The granddaughter then asked. "What's the 

point, grandmother?" Her grandmother explained that each of these objects had faced the same adversity--boiling water--but each reacted 

differently. 
 

The carrot went in strong, hard and unrelenting. However after being subjected to the boiling water, it softened and became weak. The egg 

had been fragile. Its thin outer shell had protected its liquid interior. But, after sitting through the boiling water, its inside became hardened. 

The ground coffee beans were unique, however. After they were in the boiling water they had changed the water.  "Which are you?" she 

asked her granddaughter.  "When adversity knocks on your door, how do you respond? Are you a carrot, an egg, or a coffee bean?"  Think of 

this: Which am I? 
 

Am I the carrot that seems strong, but with pain and adversity, do I wilt and become soft and lose my strength? 
 

Am I the egg that starts with a malleable heart, but changes with the heat? Did I have a fluid spirit, but after a death, a breakup, a financial 
hardship or some other trial, have I become hardened and stiff? Does my shell look the same, but on the inside am I bitter and tough with a 

stiff spirit and a hardened heart? 
 

Or am I like the coffee bean? The bean actually changes the hot water, the very circumstance that brings the pain. When the water gets hot, 
it releases the fragrance and flavor. If you are like the bean, when things are at their worst, you get better and change the situation around 

you. 
 

As you and your staff face challenges, remember to ñBe the Coffee!ò   

 Have a blessed school year!   

Niki  

Niki Fryou , LAP President       
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SNAPSHOTS FROM LAPôS 65TH ANNUAL CONFERENCE 
LôAUBERGE HOTEL EVENT CENTER 

SEPTEMBER 11-13, 2016 


