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Two workshops have been combined into one!   

JANUARY 13, 2016 ƅBATON ROUGE 
8:30 a.m.-3:00 p.m. 

East Baton Rouge Professional Development Center 
3000 North Sherwood Forest 

Baton Rouge, LA  70814 

The deadline has been extended to January 4, 2016  

January 4, 2016  

http://www.nassp.org/stem16la
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2015 LOUISIANA ASSISTANT PRINCIPAL OF THE YEAR, JULIE ORTEGO  

The 2015 Louisiana 
Assistant Principal of 
the Year is Ms. Julie 
Ortego,   assistant 
principal at Dolby 
Elementary School in 
Calcasieu Parish.   
Ms. Ortego attended 
M c N e e s e  S t a t e 
University where she 
earned a B.A. in Early 
Childhood Education 

in 1994, a Masters plus 30 in Supervision in 
2000, and an Ed.S., in Administration in 2001.  
She also earned her Educational Leadership 
Level 2 degree from the LDOE in March of this 
year.  

Julie began her education career in 1995. 
She held teaching positions at Oak Park 
Elementary, College Oak Elementary, and T. H. 
Watkins Elementary before becoming assistant 
principal at Dolby Elementary.  She has been an 
assistant principal for 5 years. 

Ms. Ortego considers her efforts to provide 
leadership and support to students, staff, and 
families in The Leader in Me Process one of her 
most significant accomplishments as assistant 
principal.  Over the last 5 years, she has worked 
diligently on learning how to live and model the 7 
Habits as part of the Leader in Me process.  One 
of the benefits of being a Leader in Me school is 
the coaching packages and the professional 
development.  She is always looking for 
leadership qualities in students.  She is the 
student council sponsor and uses the monthly 
meetings to teach the students leadership skills.  
Dolby Elementary was awarded ñLighthouse 
Statusò at the end of the 2014-2015 school year.  
Dolby is the first school in Calcasieu Parish to 
reach this milestone. 

Her second most significant accomplishment 
as assistant principal is increasing the parental 
involvement activities that support student 
learning.  Julie leads monthly parenting 
meetings to support the curriculum that the 
teacherôs are using in the classroom--providing 
strategies and techniques to parents to help 
them work with their students.  These practices 
have been recognized by John Hopkins 
Universityôs National Network of Partnership 
Schools. Dolby Elementary has won a school 
level award for the last 4 years. 

The legacy that she would like to leave at 

Dolby is that she helped teach and inspire the 

whole child and provided support to the 

teachers.  She wants students and teachers to 

be able to say that she always believed in their 

abilities to learn and make good choices.  She 

wants the school community to feel like they 

have what it takes to continue having a servantôs 

heart even after she is no longer at Dolby 

Elementary.  The core subjects are essential to 

learning, but leadership skills and responsibilities 

are also the key to create well rounded, 

productive citizens. She believes her job is to 

help build leaders among the faculty, staff, 

students, and parents.  She strives to be a 

positive role model for all stakeholders.  Her 

passion is to create leaders for tomorrow.    She 

hopes the teachers believe she was always 

willing to help support their needs, but hold them 

accountable for their students' learning and 

success as well.   In the words of Mr. Stephen 

Covey, "Our most important work is always 

ahead of you, never behind you!"  As the 

assistant principal, her studentsô and staff's 

success is her most important work! 

LAP is proud to award Julie Ortego  the 
2015 Louisiana Assistant Principal of the Year. 
Congratulations Ms. Ortego! 

http://www.naespconference.org/
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Presidentõs Message 

Robin Tucker 

Seasonôs Greetings to everyone from LAP!  I 
hope that all of you have had a wonderful fall 
semester and are looking forward to a peaceful 
and blessed holiday season with your family and 
friends.  LAP has been busy this semester 
making sure that all of our members are kept up-
to-date on happenings within our profession and 
we are looking forward to the changes that will 
be taking place at the state level in the up-
coming months. 

LAP recently sponsored two wonderful 
conferences. The annual assistant principal and 
clerical conferences were recently held and the 
participants had many positive things to say 
about all of the sessions that they attended. The 
sessions on maintaining a positive attitude were 
a big hit as well as the many up-dates that were 
learned to keep us all abreast of educational 
changes. A BIG ñThank Youò goes to all of the 
members of the committees who worked 
tirelessly to plan, organize, and implement such 
awesome and beneficial conferences.  Your 
efforts do not go unnoticed and are much 
appreciated!  

With all of the on-going changes taking 
place throughout our state, it is essential that we 
stick together and work together for the benefit 
of our students.  There is still time to encourage 
those in our districts who are not members of 
LAP.  Information regarding a pro-rated 
membership for the remainder of the year is now 
available.  Please take time to review our current 
membership and invite someone new to join!   

As we look back on the events of 2015, I am 
thankful and blessed to work with such 
wonderful colleagues across our great state.  
There are still so many things to be thankful for 
and I am most thankful for the support and 
encouragement that we continue to give one 
another.  I wish you all a very Merry Christmas 
and a prosperous and successful New Year! 

 

Blessings, 

 Robin  

Robin Tucker 

LAP President       

32nd Assistant Principalsô Conference 
 

The 32nd Assistant Principalsô Conference was 

held at the Lôauberge in Baton Rouge on November 

2.  The conference was given an overall rating of 

4.5 on a scale of 5! If you were unable to attend, 

you missed a great professional development and 

networking opportunity! Sessions included Safety 

and Security, Legal Advice on 504 and Special Ed. 

Policies and a panel of principals who shared 

practical applications of inclusive practices and 

Special Ed. Policies. Special thanks to Ken 

Oertling, principal of Hahnville High School; Mary 

Jane Smith, principal of Honey Island Elementary; 

and Jarod Martin, principal of Lockport Middle 

School for taking time out of their schedules and 

sharing best practices with attendees.  We hope to 

see you at next yearôs conference!  Pictures are on 

Page 8. 

21st Clerical Conference  
 

The 21st Clerical Conference was held at the 

Double Tree by Hilton in Lafayette on December 7.  

The JROTC Color Guard from Acadiana High 

School presented the colors and Lafayette Parish 

Superintendent, Donald Aguillard, welcomed the 

secretaries. Sessions were based on implementing 

the ñFish Philosophyò and included 

communication, positive attitudes and team 

building strategies.  Conference attendees rated the 

conference highly and loved the small group 

sessions!  Pictures are on Page 9. 
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From The Desk of The 

Debra Schum 

Hi all, 
So hard to believe that 2016 is around the 

corner!  We are very hopeful that our new 
GovernorðJon Bel Edwards will improve the 
Education Environment in Louisiana.  He has 
been a true friend to principals and educators 
in the past and we look forward to working with 
him to make education a #1 priority for the 
state!  We are working hard to make sure we 
provide site based administrators with a voice 
in education policy! LAP is representing 
principals on the accountability commission, 
the standards commission and the Board of 
Regents Advisory Council, as well as speaking 
on important topics during BESE meetings and 
during the legislative session. 

We are pleased to announce that the 
ESSA (Every Student Succeeds Act) was 
signed into law by President Obama!  This 
replaces NCLB and will: 

 

Ʒ Eliminate AYP and one -size-fits -all 

accountability measures  
 

Ʒ Allow states to reserve up to 3 percent of 

their Title II funds for school leader 

activities  
 

Ʒ Authorize school leader recruitment and 

support programs to prepare principals to 

work in high -need schools 
 

Ʒ Provide funding to states for 

comprehensive birth īgrade 12 literacy 

initiatives  
 

Ʒ Allow districts to use Title IV funding for 

education technology, including 

professional learning opportunities for 

principals and teachers  
 

Thanks to all of you who contacted your 
congressman and representatives to ask them 
to include the above guidelines in the new law!  

The Accountability Commission will be 
meeting on January 29

th
 to discuss the impact 

of the new ESSA law on our current 
accountability system.  We encourage you to 
participate and feel free to provide any 
suggestions for improving the current policy to 
me prior to the meeting.  My email is 
debra.schum@laprincipals.org   

LAP is working with the LDOE on the 
Principal of the Year selection process to 
increase the number of participants and 
winners.  The forms and process are located 
on the LAP website and applications are due 
January 29, 2016.  The application for 
principals is online and much easier to 
complete this year ! It would be great if we 
had an LAP/NAESP/NASSP finalist. Please 
take the time to apply if you have been 
nominated by your district! Principals of the 
Year serve as representatives on state 
committees and provide the best opportunity to 
share with others the uniqueness of our 
profession!  

 In an effort to provide ongoing 
professional development for school 
administrators, LAP partnered with NASSP and 
Discovery education to offer a STEM workshop 
in two locations, Baton Rouge on January 13

th
 

and Minden on January 14
th
. However, we 

have made a decision to combine the 2 
workshops into one, which will be held in Baton 
Rouge on January 13

th
.  We have very few 

seats leftðbut we will extend the registration 
for the Baton Rouge Stem Workshop until 
January 4

th
, 2016. (See flyer in newsletter)    

Finally, we are only as strong as our 
members make us! We hope that you will 
encourage your co-workers to join our 
organizationðthis will be a difficult legislative 
session for all due to the significant budget 
issues that our state faces.  When we testify 
before legislative committees it is extremely 
helpful to share the number of principals/
assistant principals/ site based administrators 

(Continued on page 10) 

mailto:debra.schum@laprincipals.org
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Robin Tucker 
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Niki Fryou  
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Fed./State Relations 

Martin Guillory  
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District 11 Rep. 
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Diane Smith 
South Thibodaux Elem. 


