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2014 LOUISIANA PRINCIPALS OF THE YEAR

The 2014 Elementary Levelp
Principal of the Year isMr. AJ
Pethe. Mr. Petheis the principal
of Luling Elementary in Sti|
Charles Parish.
Mr. Pethe began his caree
teaching at J.B. Martin Middle in career teaching social studies at
1997, was appointed . West Feliciana High School in
administrative assistant at Lakewood Elementary R000. During that time he also served as the
2004, assistant principal at Hahnville High Schodtducation Consultant Learning Team Leader for
in 2006, and in 2007 began serving as principal tfie Louisiana Resource Center for Educators. In
Luling Elementary. 2008 he was appointed assistant principal at West
Mr. Pethe takes pride in the accomplishmenteliciana Middle and the next year became
that he has achieved as principal. One of the mgsitncipal.
significant accomplishments is raising the School Prior to his appointment as principal, the
Performance Score by 18 points from 75.1 to 93.1school climate was considered negative as
At the time of his appointment as principal okvidenced by a variety of stakeholders and faculty
Luling Elementary, the school was considered surveys. ImplementingBreaking Ranks in the
low achieving school and was seen as lacking Middle upon appointment as principal quickly
positive school climate and student discipline. Nowhanged the school climate and improved all
the school consistently increases studemtspects of the school. West Feliciana Middle

| The 2014 Middle School Principal
L |of the Year isMr. Benjamin
Necaise, principal of West
Feliciana Middle School in West
Feliciana Parish.

Mr. Necaise began his education

achievement, as evidenced by increaseslc hool 6s School Per f or ma
standardized test scores and School Performaresch year. Last year, the score reached 8158
Scores. highest growth in their history.

Mr. Pethe is well on his way to achieving his  West Feliciana Middle School participated in
personal goal of having the most respectful arttie pilot program for the Louisiana Teacher Value
well-behaved students in St. Charles Parish Pubkalded Measure. The program provided 3 years of
School System. The | mpdtaethee shoveetd wloah effextf teadherd havegah s
Essenti al 16, mo d Eskeatidl sauflentdearning.oAs a rédulf théeedhas been much
55, has helped positively transform the overaimprovement in the teachers Value Added Measure
school climate and student behavior. scores over the past 3 years.

Luling Elementary also serves as the model Two programs Mr. Necaise implemented are
school in St. Charles Parish for how Data Teantee Academic Zone and -fBchool RTI/Tutoring
are utilized to improve student achievement. MSessions. Academic Zone is staffed by his teachers
Pet he was asked t o | thsobghoutethe dechod day sandh alawk @inse for
implementation of the Data Teams Process [fetudeniteacher interaction in a flexible
Results with the Leadership and Learning Centegnvironment providing students with additional
That article can be found in the May 2011 editioassistance when needed. The teachers also provide
o f ThdiLeadership and Learning Center Magazinm-school RTI/Tutoring Sessions during the school
entitled ALuling EI e me day. Atrthys tinkes aves 1,83@tutaing sessiods hdwve e
Results. o been completed. All levels of students are tracked

Mr. Pethe was sponsored by DyRhy, | digitally using the same database as Academic
Provine School Pictures, Horace Mann, andone which allows immediate feedback for
VALIC. providing recommendations to students.

Mr. Necaise was sponsored hyickboard

Horace Mann,andVIRCO.



Presi dent

Joanne Hood

Another school year is half over! Where does the time go? For the Louisiana Association of
Principals, the fall semester is always a busy time of year. One of our main focuses is membership. We
want to make sure we are providing information to all of our colleagues in the state. LAP is constantly
looking for new members so please be sure to encourage your fellow principals to join LAP! Our current
membership is 1,007 and we are always looking to increase that number.

It appears that spring 2014 will be an interesting semester for education across the state. As we prepa
our students, faculty, and parents for the upcoming changes and shifts in curriculum and testing, we will
need to keep focused in order to stay on course. COMPASS, Common Core State Standards, Transition
Assessments, and upcoming PARCC Assessments will tend to stretch all of us beyond our comfort zone.

Change is always a difficult thing to embrace and this will be another tough year for principals to
maintain staff morale and keep spirits uplifted. Educators as a whole will have to be flexible and focused. |
encourage each of you to stay the course and finish the race. Our students and staff are counting on you!

On behalf of the Louisiana Association of Pri

each of you a Merry Christmas and a Happy New Yeadoanne

THE PRINCIPAL OF THE YEAR PROCESS & APPLICATIONS
CAN BE FOUND ON OUR WEBSITE: WWW.LAPRINCIPALS.ORG
APPLICATIONS ARE DUE JANUARY 17, 2014

Catholic Admini strator s

The Catholic Administratorsé Conference is held eve
principal of Catholic High School in New Iberia and the #paoiblic representative on the LAP Board of Directors is
shown recruiting new LAP members. LAP administrative assistant, Jeanine Ford, helped Ray give away LAP cups
and saucers to LAP members who visited the booth.



Common Core Summit
$** ] ouisiana Administrators

Wed., Feb. 19, 2014 Dz Baton Rouge, LA

Implementation Strategies for Common Core Math, ELA, and
Assessment with Breabtut Sessions for Elementary, Middle, and High School

Speakers: NationaHyecognized common core presenters
and State Superintendent John White

Cost: LAP Members: $50
Non LAP Members: $100
LAP Membership + Summit$125

s OneTime Opportunity at Discounted Rate
s Sponsored by the Hunt Institute and NASSP

Limited seating available.

Please respond tebra.Schum@]Iaprincipals.orgwith your name, school,
and number attending to reserve your seat today.

More details to follow as it becomes available.
All Principals, Assistant Principals, and System Curriculum Directors are encouraged to attend.

@ NASSP CONFERENCE Plan now to

IgNite1g jonbanes

__ DALLAS >FEB.6-8



mailto:debra.schum@laprincipals.org?subject=Common%20Core%20Summit%20for%20La.%20Administrators

v |

During the last few months there have been
several meetings of commissions and taskforces
to determine major policy issues that affect public
education in Louisiana. The MFP taskforce met
on September 4 & 23, October 21 and November
21%" and spent much time discussing the current
use of MFP funding and trying to come up with
some new ideas to increase funding in certain
areas. Most of the discussion centered around
CTE funding, special education and increasing the
per pupil allotment. The final proposal was to be
determined at a meeting on December 13"
however, according to the Times Picayune, the
final meeting of the task force considering
changes to Louisiana's public school financing
formula h as been abruptly
meeting had been planned for deciding which
recommendations to forward to the BESE Board.
The cancellation came as some task force
members have opposed proposals from the panel
chairman, Jay Guillot, a BESE member. Guillot
sent an email Thursday night saying the meeting
would be postponed, while he continues to work
on reaching a consensus.

Also, the first Accountability Commission
Meeting was held on Thursday November 21st and
discussed the proposals that were presented at the
December 4th BESE meeting regarding Common
Core Implementation, SPS and accountability
guidelines. While there was much discussiond
especially around the letter grades--this is the
proposal that was presented to BESE:

8§ 2 years with no VAM scores,
8 Letter grades equal to the same percentage of

A-F6s as |l ast year for
§ 8" grade students moving to a 9" grade
transition class on a high school campus if they
do not pass the test,

Appeals for 4" grade students,

Paper tests for grades 3 & 4,

PARCC tests will not be adopted for high
schools until 2015.

The next Accountability meeting will take
place on January 9 ™ and will begin the discussion
on High School Accountability.
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The BESE meeting held on December 4,
2013, had the Accountability Recommendations as
the major highlight and the discussion mainly
centered on the letter grades. | did speak to that
concern and specifically that the equal distribution
based on | ast year ds
curve. Much discussion ensued and the final result
was a slight modification to the letter grades that
allows that if a school has the same SPS or higher
than this year that their letter grade cannot go
down. The next BESE meeting is January 15,
2014, and may have recommendations on High
School Accountability.

| have been in attendance at these meetings
and will continue to work to make sure your voice

cisa hrearck | 1B ybu havE rany dnfoym@ation that you
would like me to share or discuss, please feel free
to email or call me at any time!

LAP is working with the DOE on the Principal
of the Year selection process to increase the
number of participants and winners. The forms
and process are located on the LAP website and
applications are due January 17, 2014. It would
be great if we had a LAP/NAESP/NASSP finalist
(the number of finalist has increased from 5 last
year to 10 this year)!

Finally, we are happy to announce that we are
partnering with NASSP and the Hunt Institute to
offer a Common Core Summit for Administrators on
ELA, Math and Assessment on Feb. 19" in Baton
Rouge! During all of our conferences we listened
to our members who indicated that this was
something that administrators felt was important.

t (hee flyardnxnewslgttery eVyer véll be sending out
specific registration information the first of the year-
--but we want everyone to save the date and plan
to attend this unique opportunity to hear from
national speakers, our State Superintendent and
our National Organization. Space is limited, so
please make sure you reserve your seat early!

Wishing everyone a very Merry Christmas and
a Joyful New Year!

Debbie

percen


http://www.nola.com/education/index.ssf/2013/12/board_of_education_taskforce_p.html
http://www.nola.com/education/index.ssf/2013/12/board_of_education_taskforce_p.html

LAP held its 62nd Annual Conference at the Bat
Rouge Hilton September 15. If you were unable to
attend, you missed a great professional development
networking opportunity! Dave Weber, educatio
consultant, motivational speaker and author presented

wor kshop, AThe Winner 1In
Pl ans are underway for
Be sure to include next

Enjoy the pictures from the conference.




