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Congratulations 2016 Principals of the Year!

Cheri Fontenot
High School Winner Carolyn Bosley Elementary Winner
West Feliciana High School [EECNCIEURNIISERERIIGEE James Stephens Montessori
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Vernon Parish

James Carroll
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2016LOUISIANA PRINCIPALS OF THE YEAR

Carolyn Bosleyis the 2016 to see this as well. She began by sharing her vision with
Overall Louisiana Principal the leadership team and began working to build morale.
of the Year. She istheShe took the faculty on a
principal of Rosepine school in another parish which was known for its
Elementary in Vernon positive culture. The majority of the faculty went and
Parish. the fire was ignited. She conducted a book study along
Mrs. Bosley received her with this and soon began to see a huge improvement in
B.S. degree from McNeesemorale.

State University in 1998 After addressing teacher morale, they then focused
and her Masters of on providing students with testing strategies, tracking
Education in 2011. student achievement, and assisting teachers with better

In 1999 she was hired as anstructional practices. This began with redesigning their
teacher at RosepineProfessional Learning Communities.
Elementary. She taught for 10 years and then in 2009 Next, Mrs. Bosley gave the teachers a challenge.
served as Instructional Coach for a year. In 2010 watudents were arriving on campus 30 minutes before the
hired as an ltinerate Teacher for the hearing impairesthool day began. She asked her teachers what we could
She became assistant principal in 2012 and principaldo with those children for 30 minutes each day that could
2013. be helpful to student growth. Several grade levels
Her primary goal for her school was to move hateveloped a schedule in which 2 teachers at each grade
school from a C school to an A school in 2 yeartevel would come to work 30 minutes early to remediate
However, she set a goal for students to increase studemdents in ELA and math and her computer lab teachers
achievement by at least 3% in ELA and matbecided to come to work 30 minutes early everyday to
proficiency. Although she desired greater, she wantegrovide enrichment.
goal that was challenging yet reachable so that her After challenging teachers, improving instructional
students and faculty could get a taste of victorpractices and providing positive feedback through walk
Rosepine Elementary met their ELA goal by improvinthroughs and observations, she took the next step by
student proficiency 3% and in math by an increase pfesenting her goals to her students explaining what their
8%. Not only were they able to meet their student goatghool performance score was and what they thought it
they met their goal of becoming an A school in twshould be. After this pep talk, each child met with his/her
years. teacher and set personal state testing goals for
As she took the leader position, she spent tintkemselves.
reflecting on data and what had been done in the past. She feels that they have created a positive learning
She came to the conclusion that in order improve studemvironment that is noticeable the moment that anyone
achievement, she had to start by improving teachealks through the doors of Rosepine Elementary.
morale. She concluded that something different had to Congratulations, Mrs. Bosley!
occur in order to get different results and the faculty had

Oa‘(}é/‘ (5 AND

. Ty Z .
S Cbs in Cc/cgf[ (uny




Rene LewisCarter is our

2016 middle school principal
of the year She is the

principal of Martin Behrman
Charter Academy. She
earned her Masters of
Education from Our Lady of
Holy Cross College in 1994

Cheri Fontenot is our 2016/ |
elementary school principal of

the year She is the principal of
James Stephens Montessori |in
Evangeline Parish. -
Ms. Fontenot began her 8

graduating from the University
of Southwestern Louisiana with i and became principal at
R a Bachelor of Arts degree in Martin Behrman in 2005.
Elementary EducationShe taught at Sacred Heart Her overarching goal each
Elementary, Our Lady Queen of All Saints, and Jamgsar is to build student capacity to be socially adept,
Stephens Montessori before becoming principal of Jame#ical thinkers able to succeed in high school, college
Stephens Montessori in January 2011. In 2011, shed careers and become contributors to the regional and
earned her Masters degree in Educational Leadersblpbal society. Their educators teach with the
from the American College of Education. She|iexpectation that 100% of our students will achieve
National Board certified for Professional Teachingroficiency or better. They engage in an ongoing
Standards and holds an International Montessaoncerted effort of studewentered goal setting,
Teaching Certificate in lower elementary. strategic planning, monitoring, evaluating, and
Ms . Fontenot i s act i viedagsessing woo tleterenthe effactivenesk ofsplansd amah t
achievement by collaborative weekly team meetingsterventions. In collaboration with the school leadership
with her teachers to focus on strategies that improteam, she analyzes the data from the state tests to
student achievement. Ms. Fontenot personally taugtentify areas of strength and weakness before setting
ELA students in small group intervention along witlstudent learning targets for the year. Achieving goals
teachers from various grade levels. She and her teachew®lved a process that included goal setting, assessing
actively involved parents and the community in raisingrogress towards goals, and building a strong school
student achievement scores throughgoing, positive,| culture to collectively meet goals.
interactive strategies including phone callsmails, Mrs. LewisCarter believes a transformational
parentfamily training clinics, conferences, andleader is one who deeply believes that all children can
classroom visits. Due to her collaborative efforts wittearn and that all children deserve the life changing
her teachers and community, they exceeded their goalpiivilege of learning from a team of highly motivated
6 of the 7 targeted areas. teachers who care about them as scholars and citizens.
Believing that all teachers can meet the demandsTiis belief energizes her to create a school environment
the common core standards, compass, and increadet nurtures, supports, and challenges all who enter
rigor of new assessments, she encourages and suppddsgtin Behrman Charter School Academy of Creative
her teachers giving egoing feedback through lessonArts and Sciences, not only students and teachers, but
plans, common assessment, school to home curriculaiso parents, visitors, community leaders, and city and
focus, walkthroughs, observations, and evaluations. |Afitate officials. As a visionary leader, she see greatness in
teachers are encouraged and challenged to identify aretieers, and empowers them to see the greatness in
where deeper growth would yield greater academibemselves. This is accomplished through rigorous
success for students. New and/or struggling teachers prefessional development, ja@mbedded support,
paired with mentors which provides an outlet to gaicollaborative professional learning communities, teacher
valuable advice and share best practices. conferences, and more. The result is a group of
Due to collaborative efforts among teachergxtraordinary people who change lives and positively
parents, community and administration, James Stephémgact the future.
Montessori school score grew from 100.2 in 2Q023 Congratulations, Mrs. Lewi€arter!
to a school score of 111.7 in 202814.
Congratulations, Ms. Fontenot!
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l' I i‘“ (Continued from pag8) NASSP State Coordinators and PresidentElect

S g James Carroll is the 2016 high  Advocacy Conference Held in Washington, DC.
P school principal of the year. He

is the principal of West Feliciana jane Griffin, principal at Winnfield Sr. High School in
High School in West Feliciana \yinn parish and NASSP State Coordinator, attended the
Parish. _ State Coordinators and Presideelsct Advocacy

Mr. Carroll earned his Bachelor conference in Washington D.C. in June. Below, Dr.
of Engineering Technology Gyiffin is pictured with Senator Bill Cassidy and
degree in 1980 at LSU in Baton congressman Ralph Abraham. Dr Griffin met with each

Rouge, his Masters 0f of them to discuss current education concerns.
Aeronautical Science in 1992 lat

Embry Riddle Aeronautical University in Dayton Beac
Florida. He began his military career in 1982 serving in t
United States Air Force as an instructor in various areas.
has over 30 years of leadership experience in hig
challenging environments. He directed highly specializq
senior, operational planners as Operations Officer of
Combat Plans Squadron during Operation Enduring Freed
in Afghanistan. Thank you, Mr. Carroll, for your service t
our country and your decision to use your leadership| g
instructional skills to benefit public education.

In 2003, he began his education career teaching mat
Baker High School. He was there until 2006, when |
transferred to West Feliciana High School teaching m4
until he became principal in 2010. In 2011, he earned
Masters of Educational Leadership at the American Collg
of Education.

Mr. Carroll led his faculty leadership team |iriEESEUEUCECIIROEESY
determining target areas for improving student achievem
and increasing their school performance score. The first y

identified was graduation success. After much collaborati
with stakeholders, a decision was made to move to a
period day which provided additional opportunities to offg
targeted interventions for struggling students. The mag
schedule adjustment, the targeted intervention for stude
and an increased emphasis on rigor resulted in a red
graduation cohort rate of 84%. Additional curriculur]
opportunities were provided by increasing the number of{d
-enrollment classes, advanced placement classes,
Industry Based Certification classes offered. With the
efforts, West Feliciana High posted a 91.4 graduation ing
rate for the 2012014 school year.

Mr. Carroll initiated a support program for teachers
piloting a program in partnership with LSU under the LDO
Believe and Prepare competitive grant. The thesis of t
pilot is to improve the preparation of new teachers
proving a yeatong residence program under the close-fu
time supervision of a mentor teacher after they complete| thga
course work. Support for quality teaching and efforts to Bui
a strong, collaborative faculty are one of the best ways
serve our students and guarantee quality learning for 4§
Congratulations, Mr. Carroll!

Congratulations to all of our Louisiana Principals of
the Year!

Congressman Ralph Abraham



